From: Hauptman. Mel

To: Carpenter, Angela

Subject: FW: Cabo Rojo schedule

Date: Tuesday, March 04, 2014 10:06:05 AM
Attachments: Cabo Rojo_Schedule_3-3-2014.pdf

From: Zeno, Denise

Sent: Monday, March 03, 2014 5:03 PM
To: Hauptman, Mel

Subject: FW: Cabo Rojo schedule

FYI
| reviewed the schedule and it looks good to me. Please take a look and give me your opinion.

Denise

From: Schofield, Susan [mailto:SchofieldSE@cdmsmith.com]
Sent: Monday, March 03, 2014 2:51 PM

To: Zeno, Denise

Subject: Cabo Rojo schedule

Buenas tardes Denise,
| hope you are surviving the challenging winter up north this year. | am glad to be in Puerto Rico!

| will attach a schedule for you to review for the rest of this year — | would appreciate your
feedback since we are currently doing burn rate estimates for Helen/Debbie so EPA can plan the
funding needs during this calendar year. Your feedback would also be helpful for my staff resource
planning.

Overall summary of major items in this schedule:

- Assumes we get the Round 1 data back around March 25 and immediately upload the data
into the project database.

- Have Data Summary meeting with EPA stakeholders toward the end of April — we will
present the data results and the project team can determine if we have enough data to
move forward with reports, etc.

- Pathways analysis report — submitted in early June (please recall that EPA will be
completing the HHRA and SLERA)

- Draft Rl report — submitted in early June

- FSTech Memo #1 — submitted around 3" week of July (NOTE: at this point CDM Smith
engineers will need the results from the HHRA, which EPA is scheduled to complete).
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Cabo Rojo Groundwater Contamination Site
Option Period Schedule

ID Task Name Duration ‘ Start Finish Predecessors 0 Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
a JﬁoTrDec Jan Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec J Apr | May | Jun |
1 Task 1 - Project Planning 375days? Mon 12/23/13 Fri 5/29/15 L 4
2 1.1 Project Admin 375days Mon 12/23/13 Fri 5/29/15 ﬁ
3 1.10 Meetings 1day? Mon 12/23/13 Mon 12/23/13 ]
4 Meeting 1 1day? Mon 12/23/13 Mon 12/23/13 1
5 Meeting 2 1day? Mon 12/23/13 Mon 12/23/13 1
6 Meeting 3 1day? Mon 12/23/13 Mon 12/23/13 1
7 Meeting 4 1day? Mon 12/23/13 Mon 12/23/13 1
8 Meeting 5 1day? Mon 12/23/13 Mon 12/23/13 1
9 Meeting 6 1day? Mon 12/23/13 Mon 12/23/13 1
10 Meeting 7 1day? Mon 12/23/13 Mon 12/23/13 1
11 Meeting 8 1day? Mon 12/23/13 Mon 12/23/13 1
12 1.12 Subcontract Management 60 days Mon 12/23/13 Fri 3/14/14 G $
13 IDW 60 days Mon 12/23/13 Fri 3/14/14
14 Laboratory 35days Mon 12/23/13 Fri 2/7/14 ﬁ
15 Surveyor 40 days Mon 12/23/13 Fri 2/14/14 ﬁ
16 FLUTe multiports 40 days Mon 12/23/13 Fri 2/14/14 ﬁ
17 Task 2 - Community Involvement 224 days Mon 5/12/14  Thu 3/19/15 U )
18 2.3 Public Meeting Support 192 days  Wed 5/14/14 Thu 2/5/15 @ 9
19 Public Meeting #1 lday Wed5/14/14 Wed 5/14/14 44FS+9 days ‘tﬁ
20 Public Meeting #2 1 day Thu 2/5/15 Thu 2/5/15 57FS+33 days
21 2.4 Fact Sheet Preparation 192 days Wed 5/14/14 Thu 2/5/15
22 Fact Sheet #1 1day Wedb5/14/14 Wed 5/14/14 19FS-1 day e
23 Fact Sheet #2 1 day Thu 2/5/15 Thu 2/5/15 20FS-1 day
24 2.6. Public Notices 192 days  Mon 5/12/14 Tue 2/3/15
25 Public Notice #1 lday Mon5/12/14 Mon 5/12/14 19FS-3 days 1~
26 Public Notice #2 1 day Tue 2/3/15 Tue 2/3/15 20FS-3 days 1
27 2.8 Site Mailing List 1day Thu5/29/14  Thu5/29/14 19FS+10 days A
28 2.9 Responsiveness Summary 20 days Fri 2/20/15  Thu 3/19/15 20FS+10 days [
29 Task 3 - Field Investigation 55 days? Mon 12/23/13 Fri 3/7/114 T~ v
30 3.2 Mobilization-Demobilization 1day? Mon 12/23/13 Mon 12/23/13 1
31 |E 3.3 Hydrogeological Investigation 8 days Wed 1/8/14 Fri 1/17/14
32 |E 3.5 Environmental Sampling 6 days Mon 2/3/14  Mon 2/10/14
33 3.6 Ecological Characterization 2days Mon 1/27/14  Tue 1/28/14
34 [E 3.8 Investigation Derived Waste 40 days Mon 1/13/14 Fri 3/7/14
35 Task 4 - Sample Analysis 1 day Mon 2/3/14 Mon 2/3/14
36 | 4.3 Non-Routine Analytical Services 1 day Mon 2/3/14 Mon 2/3/14
37 Task 5 - Analytical Support & Data Validation 48 days? Mon 2/3/14 Wed 4/9/14
38 5.2 Sample Management 42 days Tue 2/11/14 Wed 4/9/14 32
39 | 5.3 Data Validation 1 day? Mon 2/3/14 Mon 2/3/14
40 Task 6 - Data Evaluation 50days  Thu 4/10/14 Wed 6/18/14
41 6.1 Data Usability Summary 10 days Thu 4/10/14  Wed 4/23/14 38
42 6.2 Data Reduction, tabulation, & Evaluation 30 days Thu 4/10/14  Wed 5/21/14 38
43 6.3 Groundwater Modeling 10 days Thu 6/5/14  Wed 6/18/14 47
44 6.4 Data Evaluation Summary Meeting 15days  Thu4/10/14 Wed 4/30/14 38
45 Task 1.13 Pathways Analysis Report 30 days Thu 4/24/14 Wed 6/4/14 41
46 Task 9 - Remedial Investigation Report 105 days Thu 5/1/14  Wed 9/24/14 9
47 9.1 Draft Rl Report 25 days Thu 5/1/14 Wed 6/4/14 44
48 EPA Review 20 days Thu 6/5/14 Wed 7/2/14 47
49 9.2 Final RI Report 60 days Thu 7/3/14  Wed 9/24/14 48
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Cabo Rojo Groundwater Contamination Site
Option Period Schedule

ID Task Name ‘ Duration ‘ Start Finish Predecessors 0 Quarter 1st iuaner 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Nov | Dec | Jan Mar | Apr \ Mav—rJun Jul \ Au;rSg) Oct \ Nov—rDec Apr \ May | Jun
50 Task 10 - Remedial Alternatives Screening 25days  Thu 6/19/14 Wed 7/23/14
51 10.1 Technical Memorandum 25days  Thu6/19/14  Wed 7/23/14 48FS-10 days
52 Task 11 - Remedial Alternatives Evaluation 25days  Thu 7/24/14 Wed 8/27/14
53 11.1 Technical Memorandum 25 days Thu 7/24/14  Wed 8/27/14 51
54 Task 12 - Feasibility Study Report 82days  Thu 8/28/14  Fri 12/19/14 e —
55 12.1 Draft FS Report 32days  Thu8/28/14  Fri 10/10/14 53
56 EPA Review 30 days Mon 10/13/14 Fri 11/21/14 55
57 12.2 Final FS Report 20 days Mon 11/24/14 Fri 12/19/14 56
58 Task 13 - Post RI/FS Support 61 days Mon 1/5/15  Mon 3/30/15
59 13.1 FS Addendum 61 days Mon 1/5/15  Mon 3/30/15 57FS+10 days
60 13.2 Post FS Technical Support 61 days Mon 1/5/15  Mon 3/30/15 57FS+10 days
61 Task 15 - Work Assignment Closeout 40 days Tue 3/31/15 Mon 5/25/15
62 15.1 Document Indexing 40 days Tue 3/31/15  Mon 5/25/15 60
63 15,2 Document Retention/Conversion 40 days Tue 3/31/15  Mon 5/25/15 60
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- FSTech Memo #2 — submitted around end of August

- Final RI Report — submitted in late September (it will need the results from the HHRA and
SLERA)

- Draft FS report — submitted in the second week of October

- Final FS report — submitted before Christmas

This overall schedule assumes a ROD in March 2015.

Your thought would be appreciated! Please note that | will be out of the office on Wednesday and
Thursday this week.

Best,
Susan
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